
entrepreneurship cluster
cheat sheet

events: ENT, ETDM 
Top Performance 

Indicators:
Identify Company’s Brand Promise

Determine Factors Affecting Business
Risk

Explain the concept of Competition
“Sell” Ideas to others

Persuade Others
Describe the nature of entrepreneurship

Determine Opportunities for Venture
Creation

Generate Venture Ideas
Determine Feasibility of Venture Ideas

Describe Entrepreneurial Planning
Considerations

Assess Start-up Requirements

Core skills the judges will be looking for:
1. Creativity in Venture Ideas
2. Strong communication About Business Features

and Risks
3. Problem-solving with realistic solutions
4. Customer-focused thinking (what’s in it for

them?)
5. Ability to MEASURE results (sales growth, ROI,

etc.), 

Quick Tips for role-play & presentations
hook first--start with a strong intro (greeting &

confident opening)
Address current market (competitors, general trends)

State Your unique solution
Add Graphics to show Statistics

Close with a strong summary of your venture idea and
your Financing Plan

words to impress judges:
Value Proposition -the unique benefit your business offers 

ROI (Return on Investment) - profitability measure for investors 
Equity - ownership stake in a business 

Disruption - innovation that changes an industry’s standard practices 
Lean Startup - building a business with minimal waste, focusing on testing and iteration

Competitive Advantage - what makes your business stronger than rivals

pro Tip:

Include your

Financing offer.

Think like it’s
Shark Tank!


